MIS 373: Basic Operations Management 
Course Logistics
Class Information:



Time:

TuTh 5:00PM-9:45PM, Jul 9, 2018-Aug 8, 2018

Location:
McClelland Hall, Rm 133
Instructor:




Name:

Zhipeng Chen



Office:

McClelland Hall, Rm 430

Office Hours:
By appointment

Email:

zhipengchen@email.arizona.edu
Description of Course:
Operations management is concerned with designing, controlling and improving the processes used to produce goods and/or provide services. MIS 373 serves as an introduction to the field of Operations Management. The course will provide students with an understanding of the implications of the many decisions faced by operations managers. Students will also be introduced to quantitative tools used to facilitate the decision-making process. 
Course Prerequisites or Co-requisites: 
This course is only available to Eller College of Management students with professional admission status. 

Course Website: 
https://d2l.arizona.edu/
Please check D2L frequently for course notifications and content updates.
Course Format and Teaching Methods: 
This course is discussion-based, and involves frequent group activities and presentations. Students are expected to come to class prepared after reading assigned sections and finishing pre-class assignments. In the D2L course site, you will find an agenda for each meeting, which contains pre-class assignments and in-class activities. The other required learning activities include quizzes, a self-learning presentation and a group project.
Course Objectives and Expected Learning Outcomes: 
· Describe the role Operations play in an organization.
· Observe how operations can be used for strategic competitive advantage.
· Discuss best-practices, tools and techniques that may be applied to improve operations.

· Identify key Operations issues and opportunities for improvement.

· Examine the nature of tradeoffs that must be made in operations

· Apply analytical tools useful in managing manufacturing, service and administrative operations.

· Evaluate Operations Management practices.
Textbook and Tools: (required) 
William J. Stevenson. Operations Management, Thirteenth Edition, McGraw-Hill, 2018. ISBN: 978-1 -259-66747-3
Course materials (e-textbook and McGraw-Hill Connect) for this course are being delivered digitally via D2L through the Inclusive Access program. Please access the material through D2L the first day of classes to make sure there are no issues in the delivery, and if you have a problem it can be addressed quickly.
You automatically have access to the course materials FREE through the first day of this course. You must take actions (even if you haven’t accessed the materials) to opt-out if you do not wish to pay for the materials, and choose to source the content independently.

For FAQ’s: http://shop.arizona.edu/textbooks/Inclusive.asp
For contact info reach out if you have any questions or concerns to the UA BookStores Inclusive Access Team at: uabks-inclusiveaccess@email.arizona.edu
You will need access to a computer if you use the e-textbook. Please note that equipment can be used or borrowed at the UALibraries. High-speed internet access (UAWifi) and a recent, updated browser (e.g. Firefox, Chrome, Safari, Opera, or Internet Explorer) are highly recommended. If you need help adjusting your browser or computer configuration, please contact the 24/7 IT Support Center. Please consult their website at http://uits.arizona.edu/departments/the247 for different options to communicate, e.g. via phone at 520-626-TECH(8324), walk-in, or live chat.
Desire2Learn (D2L) is the main site and tool for our course content and interactions. It is a typical learning management system (LMS) and essential medium used in higher education. Specific computer requirements to use D2L can be found here: http://help.d2l.arizona.edu/student/minimum-system-requirements. For D2L-related questions, please visit the extensive D2L Help Pages at http://help.d2l.arizona.edu/. If you do not find your questions answered there, please contact the D2L Support Team at D2L@email.arizona.edu. 

Further, we will occasionally use Google Drive for collaborative work. If you are a student, you have a Google Drive associated to your Catmail; if you are not a student, you can create a free Google Drive account via http://uits.arizona.edu/faq/catmail/how-do-faculty-and-staff-opt-catmail.

Course Schedule
	Date
	Topics
	Activities/Dues

	7/10
	Syllabus. 
Introduction to OM. (Ch 1)

Product and service design. (Ch 4)
	

	7/12
	Competitiveness, strategy and productivity. (Ch 2)

Forecasting. (Ch 3)

SWOT. (Ch 3)
	Project milestone 1.

	7/17
	Capacity planning. (Ch 5)

Process selection. (Ch 6)

Facility layout. (Ch 6)
	Mid-term survey.

	7/19
	Management of quality. (Ch 9)

Quality control. (Ch 10)

Total quality management. (Ch 9)
	Self-learning presentation.

	7/24
	Inventory management. (Ch 13)

JIT and lean operations. (Ch 14)
	Quiz 1.

Self-learning presentation.

	7/26
	Supply chain management. (Ch 15)
MRP and ERP. (Ch 12)
	Project milestone 2.

Self-learning presentation.

	7/31
	Scheduling. (Ch 16)
Project management. (Ch 17)
	Self-learning presentation.

	8/2
	Management of waiting lines. (Ch 18)
	Quiz 2. 

Self-learning presentation.

	8/7
	Course review
	Group project presentation.


Course Requirements and Grading
Your performance in this course will be evaluated in six areas: class participation, pre-class assignments, reflection journals, quizzes, a self-learning presentation and a group project.  Each will be weighted as follows:


Class participation x 9 


18% (2% each)

Pre-class assignment x 7

21% (3% each)

Reflection journal x 9


27% (3% each)

Quiz x 2



12% (6% each)

Self-learning presentation

10%

Group project



20%


Milestone 1

3%



Milestone 2

3%



Presentation

14%


Total




108%

Letter grades will be awarded based on your total course score: A=90% and above, B=80% and above, C=70% and above, D=60% and above, E=below 60%.
Class Participation 
You will get the most out of this course if you attend class sessions. You are expected to come to class prepared after reading the appropriate chapter in the textbook (see course schedule). Sharing your opinion and experience with the other students will greatly enrich everyone’s learning experience. During each class you will be asked to participate in some activities (e.g., group discussion and answering questions). It is important to have all the students involved in the in-class activities. Please make sure to arrive on time. If you arrive late, leave early or miss a class for a legitimate and serious reason, please explain to the instructor via email.
In order to collectively create an inclusive and collegial learning environment, akin to committee, departmental, or other professional working groups, we will all endeavor to maintain respectful interactions at all times.  This will be accomplished through the use of respectful and careful communication, ensuring accessibility and accommodation, and upholding academic integrity and ethical practices.
Pre-Class Assignments
Before each meeting (except the first one and the last one), you will be assigned a few questions related to the topics we will discuss in the meeting. You have two days to read appropriate chapter in the textbook and finish your assignment by posting your solutions in the D2L forum before class. No delayed submission will be acceptable. It is fine to discuss the questions with your classmates. But you are still required to write your answer individually. If the answers from two students are the same, both will get zero points. 
Reflection Journals

Reflection journals encourage you to review course content within specific contexts and applications. You will be assigned a few questions after each meeting and post your solutions in the D2L forums You are required to finish the questions within two days. Your credits will be reduced due to delayed submission.
Quizzes
You will take two open-book quizzes in class. All topics we have discussed will be tested in quizzes. The solutions can either be handed directly to the instructor or be submitted electronically via email.
Self-Learning Presentation

We don’t cover all the content in this vast field of Operations Management due to course length limitation. Self-learning presentation encourages you to explore your interests by yourselves. You are required to choose a topic/concept/case/tool which we don’t cover in class but you are interested in from the textbook. You can refer to the textbook, supplementary readings, McGraw-Hill Connect online content (if you have access to Connect) and/or other online/offline resources. Then you will make a 20-minute presentation in class (see schedule) and submit the slides via D2L after presentation. See the presentation grading rubric below.
Group Project
Groups of two or three students will be formed at the beginning of the course. As a group, you should work together to investigate a firm using the topics/concepts/tools/models we have discussed in the class. 
There are two group project milestones. Group project milestone 1 requires you to determine the firm and provide a background introduction. We will discuss many well-known firms as examples in class and you can either choose one from them or choose any local or international firm. Group project milestone 2 requires you to identify two operations activities (e.g., inventory, supply chain, productivity, waiting lines, quality control) and analysis methods. You are required to explain the reason why you choose these operations activities and methods. Each group should post brief milestone reports on the D2L forum.
We will have group presentations in the last class. All the groups will present their investigation findings, and submit their presentation slides via D2L after presentation. See the presentation grading rubric below.
Presentation Grading Rubric 
Criteria 




Levels of Achievement
	
	Sophisticated
	Competent
	Not Yet Competent

	Analysis
	
	
	

	Information quality (e.g. use of varied sources, evaluated and validated sources, accurate information)


	Information is accurate; resources are legitimate; resources are varied when appropriate 
	Information is mostly accurate with only a few minor errors; one resource may be questionable; resources good but not varied enough 
	Information is unreliable and/or inaccurate; resources are not valid 

	Analysis method (for group project only)
	Includes analysis on two operations activities; analysis methods are appropriate and comprehensive
	Includes analysis on one operations activity; analysis methods are appropriate but not comprehensive
	No analysis about firm operations; analysis methods are wrong

	Content of Presentation
	
	
	

	Substantive use of information (e.g. explanations on analysis are complete and helpful; made connections, inferences, drew conclusions, noted convergence and divergence among resources)
	Explanations of analysis are complete and helpful and indicate how the firm activities interact with each other; draw conclusions, make connections and inferences 
	Explanations are complete and helpful but include little or no interaction among firm activities or explanations aren’t quite as complete or helpful but there is an indication of firm activities; draw some conclusions and make some inferences but miss obvious ones
	Incomplete and/or not helpful explanations with little or no indication of interaction among firm activities; presents others’ information without analysis (e.g. drawing conclusions, making comparisons, connections and inferences)

	Effective slides (e.g. coherent, logical progression, well organized, include main points not details, “tell a story”)
	Slides clearly aid the speaker in telling a coherent story 
	For the most part slides are helpful in telling the story with only a few glaring problems 
	Slides interfere with the story 

	Communication 
	
	
	

	Clarity (e.g. explains ideas well, integrates with slides, clear introduction and conclusion, obvious transitions, doesn’t use jargon, demonstrates knowledge of key points, responds well to questions)
	Presentation is coherent, with clear introduction, transitions, language use, and conclusion; speaker demonstrates intimate knowledge of the subject 
	Presentation is coherent for the most part, but missing 1 or 2 important elements 
	Presentation lacks coherence 

	Style (e.g. speaks in sentences, clear enunciation, fluent delivery, well paced, maintains eye contact, fits time requirement, clearly practiced)
	Presentation is polished, speaker uses sentences, enunciates well, is fluent in the delivery, maintains an effective pace and eye contact, doesn’t run over allotted time 
	Presentation is polished, for the most part, but missing 1 or 2 important elements 
	Presentation is not polished 


Other Course Requirements and Policies
Absence and Class Participation Policy: 

The UA’s policy concerning Class Attendance, Participation, and Administrative Drops is available at: 

http://catalog.arizona.edu/policy/class-attendance-participation-and-administrative-drop
The UA policy regarding absences for any sincerely held religious belief, observance or practice will be accommodated where reasonable, 

http://policy.arizona.edu/human-resources/religious-accommodation-policy
Absences pre-approved by the UA Dean of Students (or Dean Designee) will be honored. See:

https://deanofstudents.arizona.edu/absences
Participating in course and attending lectures and other course events are vital to the learning process. As such, attendance is required at all lectures and discussion section meetings. Students who miss class due to illness or emergency are required to bring documentation from their healthcare provider or other relevant, professional third parties. Failure to submit third-party documentation will result in unexcused absences.
Code of Academic Integrity: 
Students are encouraged to share intellectual views and discuss freely the principles and applications of course materials. However, graded work/exercises must be the product of independent effort unless otherwise instructed. Students are expected to adhere to the UA Code of Academic Integrity as described in the UA General Catalog. See: 
http://deanofstudents.arizona.edu/academic-integrity/students/academic-integrity.
The University Libraries have some excellent tips for avoiding plagiarism available at:

http://www.library.arizona.edu/help/tutorials/plagiarism/index.html.
Selling class notes and/or other course materials to other students or to a third party for resale is not permitted without the instructor’s express written consent. Violations to this and other course rules are subject to the Code of Academic Integrity and may result in course sanctions. Additionally, students who use D2L or UA email to sell or buy these copyrighted materials are subject to Code of Conduct Violations for misuse of student email addresses. This conduct may also constitute copyright infringement.

Questions: 
You are welcome to ask questions during or after class, by email or during office hours. Additional interaction can be scheduled by making an appointment and can be in person or by video conference.
Course Communication: 
Course related updates and announcements will be posted on D2L and sent to your Arizona email account. If you have any questions, please feel free to email me to discuss with me on class.

Computer Usage Policy: 
Computers can be used in class to take notes or to contribute to the discussion (e.g., looking up information when asked for). They are not to be used during class time to play games, check email, chat, or browse the Internet. Failure to comply will result in a reduced participation grade (no warning will be given).
Classroom Behavior Policy:

To foster a positive learning environment, students and instructors have a shared responsibility. We want a safe, welcoming and inclusive environment where all of us feel comfortable with each other and where we can challenge ourselves to succeed. To that end, our focus is on the tasks at hand and not on extraneous activities (i.e. texting, chatting, reading a newspaper, making phone calls, web surfing, etc.).
Students are asked to refrain from disruptive conversations with people sitting around them during lecture. Students observed engaging in disruptive activity will be asked to cease this behavior. Those who continue to disrupt the class will be asked to leave lecture or discussion and may be reported to the Dean of Students.
Some learning styles are best served by using personal electronics, such as laptops and iPads. These devices can be distracting to other learners. Therefore, students who prefer to use electronic devices for note-taking during lecture should use one side of the classroom.
To protect your privacy, it is strongly recommended you apply a privacy filter to your laptop.
Threatening Behavior Policy:

The UA Threatening Behavior by Students Policy prohibits threats of physical harm to any member of the

University community, including to one’s self. See: 
http://policy.arizona.edu/education-and-studentaffairs/threatening-behavior-students
Notification of Objectionable Materials:

Course material includes content that is explicit in its language. The instructor will provide advance notice when such materials will be used. Please contact the instructor to discuss any content-related concerns, as alternative materials may be available.

Inclusive Excellence:

Inclusive Excellence is a fundamental part of the University of Arizona’s strategic plan and culture. As part of this initiative, the institution embraces and practices diversity and inclusiveness. These values are expected, respected and welcomed in this course. Additional resources are available at:

Office of Diversity: http://diversity.arizona.edu/
http://www.health.arizona.edu/counseling-and-psych-services
Elective Name and Pronoun Usage:

This course supports elective gender pronoun use and self-identification; rosters indicating such choices will be updated throughout the semester, upon student request. As the course includes group work and in-class discussion, it is vitally important for us to create an educational environment of inclusion and mutual respect.

Accessibility and Accommodation: 
Our goal in this classroom is that learning experiences be as accessible as possible. If you anticipate or

experience physical or academic barriers based on disability, please let me know immediately so that we can discuss options. You are also welcome to contact Disability Resources (520-621-3268) to establish reasonable accommodations. For additional information on Disability Resources and reasonable accommodations, please visit http://drc.arizona.edu/.
If you have reasonable accommodations, please plan to meet with me by appointment or during office hours to discuss accommodations and how my course requirements and activities may impact your ability to fully participate.
Please be aware that the accessible table and chairs in this room should remain available for students who find that standard classroom seating is not usable.

Note Taking:

If you take clear, concise notes and are willing to share a copy with students with disabilities, please e-mail me, and I’ll put you and the students in touch directly.
DRC can formally recognize your volunteer service at the end of the semester by filling out the Note-taker Application form at https://hood.accessiblelearning.com/Arizona/ApplicationNotetaker.aspx.

UA Nondiscrimination and Anti-Harassment Policy:
The University is committed to creating and maintaining an environment free of discrimination,

http://policy.arizona.edu/human-resources/nondiscrimination-and-anti-harassment-policy.
Our classroom is a place where everyone is encouraged to express well-formed opinions and their reasons for those opinions. We also want to create a tolerant and open environment where such opinions can be expressed without resorting to bullying or discrimination of others.
Additional Resources for Students:

UA Academic policies and procedures are available at:

http://catalog.arizona.edu/2015-16/policies/aaindex.html
Student Assistance and Advocacy information is available at:

http://deanofstudents.arizona.edu/student-assistance/students/student-assistance
Confidentiality of Student Records:
http://www.registrar.arizona.edu/personal-information/family-educational-rights-and-privacy-act-1974-ferpa
Changes to the Syllabus and the Course Schedule: 
This syllabus is subject to change. Any changes will be announced in class and on D2L.
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